
 

Objectives 2022 - 2023 

Objective Link Governor 

/ Committee 

Potential Objectives 

2023 - 2024 

Objective 1 

(Early Years 

Action Plan) 

Quality of Education and Provision –  

EYFS framework ongoing development of provision / staffing and provision 

enhancement 

Including Coordinator/ Leadership development into early years 

Vikki Cooper Review of Staffing and outdoor 

Learning (continuous provision) 

Objective 2 

(Writing Action 

Plan) 

Quality of Education –  

Writing – Whole School Writing audit / review and Implementation 

Andy Plant EPGS 

Objective 3 

(Reading Action 

Plan) 

Quality of Education –  

Phonics / Reading– ongoing development from Little Wandle 

Andy Plant / 

Estelle Spring 

Keystage 2 Phonics 

Programmes? 

Support staffing review 

Rapid Catch Up 

Objective 4 

(Investing in 

Leadership 

Programme) 

 Leadership and Management–  

Development of Subject leadership and middle leaders (Link to Subject Leadership 

and attainment) 

National Professional Qualifications 

Staff wellbeing and work load 

Curriculum 

Committee / 

FGB 

Appraisal 

Committee 

Estelle Spring 

Senior Leaders training / 

coordinator allocation reviews 

Action Planning 

Annual Cycle of Coordinator 

Objective 5  Leadership and Management – Quality of Education 

Curriculum enhancement and provision  

(Specialist provision) 

Curriculum 

Committee 

Full Curriculum Audit and 

Review  

Objective 6 

(Annual Cycle of 

Safeguarding) 

Behaviour and Attitudes – 

Safeguarding and Child Protection – Creating Capacity through knowledge and 

understanding 

Policy and Practice - New Anti Bullying Policy / Behaviour Policy / Online and 

safeguarding Policies and Audit / Mental Health and Wellbeing 

Neil Jackson Anti Bullying Alliance 

Accreditation 

Online safety 360 Accreditation 


