
Governor Monitoring 2022 – 2023 

TERM Date Governor Meeting Responsibility Monitoring Area SIP Priority 

Autumn 

18th October 
2022 

HT Performance 
Management 
Committee 

Mark Watson 
(Head Teacher) 

HT Performance 
Management 

Attainment against 
HT performance 
appraisal objectives 

Leadership and 
Management 

 

18th October 
2022 

Andy Plant 
(Finance Chair) 

Laura Weaver 
(DH / LAC 
Coordinator) 

Pupil Premium Spend / Strategy / 
Impact 

Leadership and 
Management 

 

2nd November 
2022 

Pay Review 
Committee 

Mark Watson 
(Head Teacher) 

Staff Appraisal Attainment against 
staff performance 
appraisal objectives 

Leadership and 
Management 

 

15th November 
2022 

John Brierley Clare Hannon 
(Maths Coordinator) 

Maths Review and impact 
of White Rose 
Maths 

Quality of 
Education 

Objective 5 
5.1 

 

 Andy Plant 
(Finance Chair) 

Rachel Mc Gregor  
(School Secretary) 

Finance To discuss SFVS, 
Financial 
Management Policy 
and recent budget 
review / Audit 

Leadership and 
Management 

 

 Estelle Spring Laura Weaver 
(English Coordinator) 

Reading Reading Provision 
and Question Pupils 

Quality of 
Education 

Objective 3 
3.1 
3.2 

 Neil Jackson 
(Vice Chair / 
Safeguarding Gov) 

Mark Watson 
(Head Teacher / DSL) 

Safeguarding  KCSIE / Policy 
Updates and Staff 
Training / SCR 

Personal 
Development 
Behaviour and 

Attitudes 

Objective 6 
6.1 

29th November 
2022 

Vikki Cooper 
(EYFS Gov) 

Melissa Pedro 
(early Years Lead 

Early Years 
Provision 

Provision and 
Engagement 

Effectiveness of 
the Early Years 

Provision 

Objective 1 
1.1 
1.2 



Finance and Premises Committee Meeting 
6th October 2022 

  
Head Teachers Appraisal Meeting 

18th October 2022 
 

Curriculum and Standards Committee Meeting 
19th October 2022 

Pay Review Committee Meeting 
2nd November 2022 

 
Full Governing Body Meeting 

2nd November 2022 
 

  

TERM Date Governor Meeting Responsibility Monitoring Area SIP Priority 

Spring 
  

17th January 2023 Andy Plant Lucy Scarr 
(PESSPA Coordinator) 

Sports Premium Sports Premium 
expenditure and 
impact to date 

Leadership and 
Management 

 

Objective 5 
5.1 

Quality of 
Education 

Objective 5 
5.1 

25th January 2023 Andy Plant Laura Weaver 
(English Coordinator) 

Phonics Impact of work to 
improve phonics 
outcomes 

Leadership and 
Management 

 

Objective 3 
3.1 

Quality of 
Education 

Objective 3 
3.1 
3.2 

February 2023 Estelle Spring Clare Hannon Wellbeing Staff and Pupil 
Wellbeing 

Leadership and 
Management 

Personal 
Development 

Objective 4 
4.1 

Behaviour and 
Attitudes 

Objective 4 
4.1 

2nd February 2023 Curriculum 
Committee 

Melissa Pedro EYFS EYFS provision and 
Impact of 
objectives to pupil 
outcomes 

Leadership and 
Management 

 

Objective 1 
1.1 
1.2 

6th February 2023 Andy Plant Class Visit / Visitor  
 

Curriculum 
Enhancement 

Engagement Personal 
Development 

Objective 5 
5.1 



Behaviour and 
Attitudes 

Objective 5 
5.1 

13th – 17th 
February 2023 

Any Curriculum 
Governor  

Clare Hannon 
(Well being / 
Educational Visitors 
Cordinator 

Non Curriculum 
Day  - Curriculum 
Enhancement  

Pupil Wellbeing / 
Resilience  

Personal 
Development 

Objective 5 
5.1 

Behaviour and 
Attitudes 

Objective 5 
5.1 

20th – 26th March 
2023 

(SEND Coffee 
Morning) 

Neil Jackson (Vice 
Chair / 
Safeguarding Gov) 

Mark Watson 
(Head Teacher / DSL) 

Safeguarding Policies in Action / 
Support / Staff 
records / SCR 

Personal 
Development 

Objective 6 
6.1 
6.2 

Behaviour and 
Attitudes 

Objective 6 
6.1 
6.2 

27th / 28th March 
2023 

Any Governors Governor Clinic at 
Parent Evenings 

Parent Voice Parent Attitudes / 
Needs Survey 

Leadership and 
Management 

 

March 2023 Neil Jackson Laura Weaver 
(SENCo) 

SEND Provision – 
writing focus 

Meeting with LW 
to discuss 
priorities for the 
year ahead and 
how support for 
SEND pupils is 
being developed. 

Leadership and 
Management 

Objective 2 
2.1 
2.3 
2.4 

March 2023 John Brierley Clare Hannon 
(DH / Maths 
Coordinator) 

Maths Impact and 
Outcomes for 
Pupils Update – 
progression and 
attainment 

Leadership and 
Management 

 

Objective 5 
5.1 

Quality of 
Education 

Objective 5 
5.1 

March 2023 Vikki Cooper Melissa Pedro 
(EYFS) 

Early Years Learning Walk 
Continuous 
Provision  

Leadership and 
Management 

 

Objective 1 
1.1 
1.2 

March 2023 Andy Plant Laura Weaver 
(LAC Coordinator) 

Pupil Premium Strategy Review – 
outcomes review 
end of Financial 
Year 

Leadership and 
Management 

 

 

Quality of 
Education 

Finance and Premises Committee Meeting  



19th January 2023 
 

Curriculum and Standards Committee Meeting 
2nd February 2023 

 
Full Governing Body Meeting 

15th February 2023 
 

 

TERM Date Governor Meeting Responsibility Monitoring Area SIP Priority 

Summer  

       

March/April 2023 Andy Plant Laura Weaver 
(English Coordinator) 

Evidence based 
Interventions / TAs 

Impact of 
Interventions / TA 

deployment 

Quality of 
Education 

Objective 2 
2.3 
2.4 

April / May Alan Shield Helen Handy MAT Coordinator MAT register and 
Interventions 

Leadership and 
Management 

 

Quality of 
Education 

May 2023 Estelle Spring Mark Watson  
(Head Teacher) 

Wellbeing and 
Supervision 

Supervision / 
Investing in 

Leaders 
Programme 

Leadership and 
Management 

Objective 4 
4.1 
4.2 

June 2023 Estelle Spring Laura Weaver 
(English Coordinator) 
Melissa Pedro 
(EYFS Lead) 

Reading 
 
Blast/Boost 

Reading Provision 
through whole 

school (inc EYFS) 

Quality of 
Education 

Objective 3 
3.1 
3.3 

July 2023 Vikki Cooper 
(EYFS Gov) 

Melissa Pedro 
(Early Years Lead) 

Early Years 
Provision 

Provision and 
Engagement – GLD 

Outcomes 

Effectiveness of 
the Early Years 

Provision 

Objective 1 
1.1 
1.2 

July 2023 Andy Plant Laura Weaver 
(LAC Coordinator) 

Pupil Premium Outcomes from 
Strategic Planning 
/ Impact of 
Expenditure 

Leadership and 
Management 

 

Quality of 
Education 

July / September 
?2023 

M Watson 
Head Teacher 

National Tutoring Review costed 
expenditure and 

Leadership and 
Management 

Objective 2 
 



Chair of Governors 
/ Chair of Finance 
Committee 

Outcomes for all 
Groups 

Quality of 
Education 

Objective 2 

July 2023 Parent Questionnaires (Autumn 2023 – Curriculum and Standards Committee) Leadership and 
Management 

 

July 2023 Pupil Questionnaires (Autumn 2023 – Curriculum and Standards Committee) Leadership and 
Management 
 

 

Personal 
Development 

Behaviour and 
Attitudes 

July 2023 Any Governors Governor Clinic at 
Parent Evenings 

Parent Voice Parental 
Engagement 

Leadership and 
Management 

 

Finance and Premises Committee Meeting 
4th May 2023 

 
Curriculum and Standards Committee Meeting 

18th May 2023 
 

Full Governing Body Meeting 
8th June 2023 

 

 


